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Industry Solutions - Regional Implementation

Provided by the US Department of Labor
This self-assessment tool can help states jumpstart or continue implementation of solutions to the state’s energy workforce issues.   The Steps for Success is a process for state asset alignment, economic transformation, and strategic planning.  This planning tool provides a list of indicators that assess an area’s current economic development situation, and then identifies action steps to successfully implement economic planning and development strategies.  
Steps for Success 
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Step One:  Determine if the state level is the right geographic area to focus on as you develop solutions to these issues.  
The first step takes you through a process for defining your state and regional economy.  
1. Is there a document in your region that clearly identifies the boundaries of the state or regional economy, AND has it been adopted by the collaborative or is otherwise recognized by key economic and workforce development organizations and industry groups?

2. Does this document identify key industries to target for economic and talent development, and is energy among those industries?
Step Two:  Form Core Leadership Group

The second step evaluates established partnerships already in place and additional partners needed to join the collaboration.  
1. Is there an established, authoritative state or regional collaborative process and structure in place to plan and guide the implementation of solutions to address the energy workforce challenges? 
a. If so, has the collaborative established a consensual and recognized state or regional intermediary to coordinate its initiatives, convene meetings, and provide related support, and does that intermediary have the support of the energy industry?
2. If not, can this group serve as the nucleus from which to build such a collaborative?  Who else needs to be involved?  You may want to consider adding the following from various stakeholder groups:

a. Industry:  Utility, gas, petroleum, construction, contractors, representatives from state user councils or industry roundtables, etc.

b. Education:  State and local level secondary and post-secondary representatives, pre-apprenticeship and apprenticeship sponsors, etc.

c. Organized Labor:  Plumbers, pipe fitters, electrical workers, etc.
d. Workforce:  State and local workforce representatives who have partnered with utility and construction companies to implement workforce solutions. 

Step Three:  SWOT Analysis

The third step is a more specific analysis of the strengths, weaknesses, opportunities and threats within your state and regional economy.  
1. Has your state or region performed an industry cluster analysis that adequately documents the current and projected condition of the energy industry?  Does this analysis include specific job projections for these industries?  Does this analysis include an asset map that outlines educational and workforce assets that deliver solutions to meet the needs of the energy and construction industries?  Have gaps between needs and assets been identified?
2. Are stakeholders satisfied with the state and region’s overall environment as it relates to innovation, business regulation, education and workforce development?

Step Four:  Establish a Shared State Identity and Vision 
The fourth step considers the collaborative’s vision and shared identity.  
1. Does the collaborative’s leadership recognize the importance of providing ongoing avenues for cross-jurisdictional and cross-sectoral social networking, and does the energy industry fully participate in such activities? 
2. Does the Leadership Group identified to implement state-appropriate workforce and education solutions to meet the energy workforce needs have a shared understanding of the state’s challenges in this area and the shared vision of the collaboration required to achieve solutions?  If so, has this been documented?  
3. Do you have a key person or persons in the state or region responsible for moving this collaboration forward?
Step Five:  Devise Strategies

The fifth step assesses the capacity of a state to develop a strategic plan and all of the resources of key partners and existing synergies.  
1. Is your state collaborative and its plan focused on identifying, promoting and capitalizing on its innovation assets related to the energy industry?

2. Does the energy industry in the state take full advantage of the opportunities to engage the education and workforce systems and programs in the development of their workforce solutions?  If not, can the collaborative explore potential solutions from the first day session as possible solutions for the state?  Which seem to have the most relevance? 

Step Six:  Leverage Resources and Implement

The final step is to sustain the efforts of all the partners through leveraged resources and innovation.

1. Do universities and research institutes fulfill appropriate and necessary collaborative roles in terms of streamlining the technology transfer process and integrating research and training efforts with the needs of the energy industry? 
2. Do secondary and post-secondary education institutions offer pre- and post-employment training solutions that prepare candidates for positions in these industries or enhance existing employee skills?  How engaged are energy and construction companies in the implementation of these curricula?

3. Do state and local workforce investment boards direct program resources toward solutions to meet the workforce challenges of the energy industry?  If not, what actions could they take to become more strategic partners in the solutions to these challenges?

4. Do business and industry partners bring additional resources to the table to leverage the development and implementation of solutions?
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