Energy Workforce Consortium Agenda
Initial Meeting
Meeting Objectives:

· Understand the needs and the workforce issues of the Energy Industry in the state 

· Understand the educational options available to the state

· Develop a draft of potential responses to the workforce issues

	8:00 
	Welcome 
Introductions

Discussion of purpose and objectives



	8:30 – 10:00
	Energy Industry Needs  - Utility Partner Overviews

A representative from each utility will spend 20 minutes giving an overview on existing workforce development efforts and needs.


	10:00 – 11:30
	Roundtable Discussion 
· Identify key workforce issues impacting the Energy Industry 

· What are the economic and geographic differences in the state that will affect workforce development efforts?

· What are the most critical jobs to focus on?



	11:30 – 12:00
	State Energy SWOT Analysis



	12:00 – 1:00
	Lunch


	1:00 – 2:30
	Current Energy Educational Assets
· High School programs
· Technical and Community College programs

· University Programs



	2:30 – 3:00
	Brainstorming session 
What are the potential responses to the industry needs?


	3:00 – 4:30
	Strategy Development 
· Growing our own

· Attracting suitable workers

· Retraining workers from other industries

Which responses will yield the best results in the short term and long term?  
What are the priorities? Responsibilities?


	4:30 – 5:00
	Next Steps and Assignments



