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Industry Solutions - Regional Implementation

Key Stakeholders
Industry
Industry representation should be state wide. This includes:

· Public power utilities and rural electric cooperatives, as well as investor owned utilities with fossil, gas, nuclear, and alternative energy generation and distribution. 
· State associations for cooperatives and public power 

· Contractors should be considered. Many states partner with the construction industry given the similar skill sets of craft employees and their similar pending workforce shortage. 
· Unions representing utilities and the building trades
Education
The education sector includes representation from your state’s department of education, Career and Technical Education (CTE), community college system, and appropriate four-year colleges and/or universities who may/potentially may provide training to future employees.
Workforce
Workforce Investment Boards (WIBs) provide workforce development leadership in their communities. Business-led WIBs have the critical role of governance and oversight of the federal resources that support the operations of the national network of taxpayer-supported One-Stop Career Centers and federal training investments. WIB membership consists of private-sector businesses and employer representatives, working in concert with public sector representatives to design effective workforce development services for job seekers and employers alike. It is important to have support at the state level to start, and, eventually as action plans are implemented, local WIBs will become involved.
State and Local Government
Each state has a workforce council that reports to the Govenor.  There may also be a state Department of energy, planning commissioners or economic development commissions that should be involved.
Consortium Organization Questionnaire
· What is the purpose of the consortium?

· Who will chair the consortium or will there be joint responsibility for chairing?

· Will there be a leadership team that meets separately/ more frequently?

· Who will be responsible for meeting minutes or documentation?

· Who will be responsible for meeting notices and communication to the consortium?

· How often will the Consortium meet? Face to Face? Conference Call?

· Who will be responsible for meeting planning?

· How will the cost of the meetings be handled?

· Will there be a subcommittee structure?
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