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Industry Solutions - Regional Implementation


Where are we now?
Our current workforce planning data shows that in 2007 we will need ____ new employees, and by 2010 that number increases to _____.  Most of these jobs will be in entry-level skilled jobs and include lineworkers,______, ______.  These vacancies will be caused by retirements, attrition and ______. 

We are currently hiring ____ new employees a year.  These employees come from____.  
What we know is that we have to interview ___ number of applicants for each ___ that we hire, primarily because _________.   Because of this, the cost to hire one qualified employee is $___.    

There are currently ___ training programs in the state of _______.  They are located at ______.   These programs produce ___potential employees each year and we hire ___ of them.  There are ___ high schools in the state.  Each year ___ students graduate and we hire ___ of them. 
Where do we want to be?
· We need to attract young people to our jobs and be able to compete for the best candidates.

· We need to create a steady pipeline of qualified diverse candidates to choose from
· We need to make sure that candidates understand the skills and abilities needed to be successful in our jobs.

· We need to ensure that new employees have the basic skills they need to be productive employees.

· We need to spend our training dollars on the skills they need to learn our jobs, not remediation.

How will we get there?
· Refine our processes to understand how many employees we will need, what jobs they will fill and where we will find them. (Infrastructure)
· Develop communication programs to create awareness of our jobs and the skills candidates need to be successful employees. (Awareness)
· Create partnerships with educational institutions, community resources and workforce investment boards to develop programs to produce the candidates we need. (Workforce Development)
· Expedite the hiring process to use the most efficient and effective practices. (Recruiting)
· Communicate our efforts both inside and outside the company (Communication)

Quick Facts





No. of direct hires in 2006 - XXX


Cost to hire - $XXX


New hire projection for 2007 – XXX


New hire projection for 2010 - XXX
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