Florida Energy Workforce Consortium
Purpose

The Florida Energy Workforce Consortium is currently being formed to identify and develop solutions to meet the current and future workforce needs of utilities in Florida.  The goals of the consortium are to:

· Identify workforce issues impacting the Energy Industry in Florida, including the large number of expected retirements with few prepared workers to replace them 

· Develop effective responses to the critical need for workers in the industry and thus avoid the potential adverse impact to our state’s citizenry and businesses 

· Identify opportunities to transfer knowledge from the existing workforce to entry-level workers 

· Bolster labor market projections about future workforce needs—by occupation—in the industry with real-time utility company validation and prioritize those occupations by critical need 

· Develop a three-pronged approach to energy industry talent development for our Florida utilities and contractors by

· Growing our own – developing and strengthening educational programs to ensure a consistent stream of qualified entry-level workers;

· Attracting suitable workers – both from within the Florida labor market that have not been considered in the past (e.g., the “hidden” labor market) as well as outside our market; and

· Retraining workers from other industries that can transition into key energy industry occupations.

What’s Ahead

An immediate opportunity for this consortium is to position ourselves to receive a United States Department of Labor (USDOL) grant aimed at energy workforce development.  This grant proposal will be due in late summer/ early fall 2006 to USDOL, and will be focused in the initial grant years on implementation of regional workforce solutions in Florida with the final year of the grant focused on expansion throughout the Southeast region through replication and technical assistance. 
Organized by Workforce Florida, the existing and potential partners in this consortium include:
· Workforce Florida – Andra Cornelius, Letha Paulhus, and Freida Sheffield

· Agency for Workforce Innovation – Dehryl McCall

· Florida Department of Education – Gayle Manley

· Florida Department of Education – Chancellor David Armstrong; Stacey Webb, Assistant Chancellor

· Center for Energy Workforce Development – Ann Randazzo, Director 

· Association for Career and Technical Education – Sandy Mittelsteadt

· Workforce Development Board of Okaloosa and Walton Counties – Mary Lou Reed, Executive Director

· Gulf Power – Jennifer Grove, Workforce Development Coordinator

· Progress Energy – Marc Hoenstine, Economic Development and Mike McLaughlin – Lineman Development Training 

· Orlando Utilities Corp – German Romero, Director of Human Resources
· Tampa Electric Company – Barbara Leasure
· Jacksonville Electric Authority – Carol Higley, Manager of Corporate Workforce Planning
· Florida Power & Light – Ron Carryl, Director of Talent Management
The Florida Energy Workforce Consortium’s Planning Session for all partners will be held July 25 – 26 at the Tallahassee Community College Downtown Center.  
For more information, please contact Andra Cornelius, Workforce Florida, at acornelius@workforceflorida.com or 850.921.1119; or Jennifer Grove, Gulf Power Company at jlgrove@southernco.com or 850.444.6821

