CEWD National Forum Notes

August 16, 2011 | PSE&G Headquarters – Newark, NJ

Welcome & Opening Session

Introductions – Peggy Pego (SVP of HR, PSE&G)

Introductions – Sally Nadler (College Relations Manager, PSE&G, Host)
Kim Hanemann (VP of Delivery, Projects & Construction, PSE&G)

· Importance of highly skilled diverse and engaged workforce

· Projects & Construction groups for utilities (PSE&G standpoint)
· Focus on transmission expansion

· Executing $750,000-billion dollar projects over the next three years

· Skilled Craft – Lineman & technicians are necessary in transmission expansion

· Technology requiring huge changes in skills that craft people need - skill requirements are much greater

· Used to develop employees internally (4 year apprenticeship program) but no longer have the time to do this, need skilled workforce who can come in and ‘hit the ground running’

· Environmental knowledge is also key

· Need this workforce to keep energy industry strong and prosperous in this country

Review of Agenda

· Now have 30 states with consortia or in the process of developing one

· WIBs – success story of the Career Pathways model

· Career Pathways

Power Point – Ann Randazzo (Executive Director, CEWD)
· CEWD Mission & Strategies Review

· Issue with Curriculum: It exists somewhere, just needs to be implemented. No need to re-develop. Curriculum rarely differs from state to state, even though the consortia operate very differently depending upon the state.
· Grants (DOL & Department of Energy)

· Information available regarding relevant grants for consortium 

· Managing these grants is extremely time consuming, takes much staff support

· State Energy Plans
· Aligning energy sector jobs with green jobs

· Wind, solar and energy efficiency – those states with this definition of “green” are struggling, definition very limiting and no jobs that match up with this. More general definition of green – available jobs could likely fit within this definition.
· National Bureau of Labor Statistics definition of green jobs (http://www.bls.gov/green/) 
· Grants (Foundations & Company Foundations)

· Have found more success with these grants

· Company Foundations: able to support individual efforts (consortia or others)

· Foundation money has to go to the “greater good”

· Regional Foundations (i.e. Fund Fast Trac (Minnesota) and other initiatives)
· Grants – General Guidance
· Make plan, then find the money to implement plan. If you know what you need money for, CEWD can help guide consortia.
· Credentialing Support

· Work Keys, Ready to Work, etc.

· Math, reading and finding & locating information skills just to begin training

· Through other Work Keys assessments or Skills USA – pick up more skills

· Gaps in Energy Workforce Survey (Industry Forecast)

· Every other year survey to look at national level needs and identify how many individuals will be needed to fill jobs (filled out by utilities). Mid October 2011 – new forecasts will be available. Can look at hiring from 2008-2010, as well as new hiring and retirement.
· WFD Evaluation Toolkit
· Great tool for consortia. Consortia members can enter data and it will create a dashboard for your state looking at key performance metrics.
· Career Pathways

· Designed to be implemented at a state level

· Employability Bootcamps coming out which will frontload individuals for success – bootcamps will increase likelihood that students will be employed through career pathways program.
· If education system is not fixed – will have to continue to retrofit employees. Each sector of the education continuum is vital in eventually recruiting skilled students.
· K-12 Schools

· Suggestion: have a few pilot schools and try to guide/mentor students and implement STEM in order to develop workforce at the earliest age possible

· Identifying what you want to change in your state – one step at a time
· Stackable Credentials - First credentials issued this summer (2011).
· Key Performance Measures

· Workforce planning standpoint: how do you know this is successful or having any impact?

· 6 metrics

· Broken down into 3 stakeholder groups with key indicators
· Industry: Important to know where your hires are coming from (military, transition, entry)
· Education: Need to increase percentages of enrollment and completion of pipeline programs

· Passing at NCRC at Silver (lineworkers) & Gold (nuclear) levels but may need to bump all careers to gold level standard.
· Career Pathways 

· Employers: sustained workforce, lasting 20-30 years, flexible and qualified workforce

· As industry changes and smart grid comes in (5-10 years out), ensure the workforce that exists can adapt
· Educators: clear industry expectations, no mistake about qualifications and skills needed, need industry support all the way through education process

· Students: want college credit to be given (will be valuable to industry and to the student), want transportable skills so that individual can acquire jobs across the nation

Workforce Investment: The Act, the Boards, the Future (Josh Copus, Director of Membership, National Association of Workforce Boards)
· Introduction

· Boards are majority business-led – 11,000 to 12,000 businesses serve on local WIBs

· Hard to attest to identity of all boards – vary from state to state
· Performance Measures

· Performance metric measurements are very basic. When approaching WIBs – make sure you hit on performance measures that are relevant to all the WIBs.
· Leadership Functions of Board

· Performance of Board is directly associated with the Governor and business leaders’ agendas. Keep in mind, if workforce development is not necessarily a priority for them, the WIB may not operate or perform as effectively as it could.
· Inform the local WIB

· Let them know what jobs are available now and in the future

· WIBs need to know this information and can help guide you in the development of this workforce

· Early Childhood Development

· WIBs seeking to affect early childhood development policy

· If you do not look at early childhood development, it is very unlikely that you will increase graduation rate from high school overall

· WIB following of specific areas of State Budgets
· WIBs follow these budget areas most diligently:
· Post-secondary and career and technical education are the highest

· Early childhood and business taxes even have high percentages

· Releasing a business brief on PEW Charitable Trusts
· Thorough analysis of areas where boards are really influencing early childhood and K-12

· CEWD created document with PEW about early childhood (available at www.cewd.org) 

· Your state WIB should be able to give you these statistical numbers specific to each state

· Washington Update
· Workforce Innovation Fund: in development, talk to your local WIBs about benefiting from this funding and securing grants

· Planning for the Future
· Very difficult when WIB funding is not certain. Plan for the funding NOT to exist in the future.
· How to Connect

· WIA 101
· Written in November in conjunction with various organizations
· Toolkit for various organization and memberships that the organizations represent

· In order to get in contact with governors, responsibility of fulfilling role as part of WIA

· Understanding on how you can improve system and find other funding and support that WIA may not be able to support

· www.workforceinvestmentworks.com
· Helps you to find WIBs in your state serving as “leaders” in workforce development

· Help generate leads about strong boards

· Multiple postings or success stories from a board is a good indicator of how involved and helpful they may be for you

· Speak with Governor’s Liaison

Get Into Energy Career Pathways Project & Consortia

· Career Coaching is different from case management

· Timeline

· Starts from time students are recruited from pipeline organizations

· Career interest survey (manufacturing, construction, energy)

· Credentialing process

· Intake interview (all the various pieces pertinent to developing an individual prepared for the workforce)

· Coaches stay in touch through retention – all the way through 6 months of employment

· 25% of career coaches come from school systems, the rest come from variety of pipeline organizations

· Virtual Coach – still in development

· Available for consult (particularly relevant for Ready Now group)

· Math Bootcamp

· Developed, testing its effectiveness now, will be available soon

· www.jobstart101.com
· Interactive website for students coming out of high school and community college as they enter the workforce

· Loss Points
· Soon to be available, indicates where individuals drop out of career pathways program and will offer suggestions on how to fill these gaps

· Tiers 1-5 Credentials: can graduate high school with these credentials

· Bootcamps done before training
· Can be done at technical schools or on-site. After bootcamps, hiring into a program at a utility

Inez Wildwood (ALLETE) & Laura Spivey (North Carolina Department of Commerce)

· Inez Wildwood
· Midwest: Aging population, will not have a graduating class as big as 2010 until 2018

· Do not have the immigration and migration in the Midwest, need to train the rural population.
· Started Consortium (3 utilities) in 2004

· State energy sector partnership grant (not through consortium)

· Community colleges starting to drive consortium instead of businesses
· Later reformed for state partnership

· Minnesota Fast Trac (with Joyce Foundation)
· Career Pathways: Stackable Credentials

· Individuals who need the most pre-work, not ready for the technical programs

· Trying to figure out how to use this for utility jobs and Get Into Energy Initiative

· Create programming where the jobs are going to be – home training
· Try to get curriculum into high schools so that it feeds into 2-year & certificate programs

· Available jobs now have higher qualifications than they ever did (jobs that used to only require high school diploma now require an AA)

· Highly unionized education system in Minnesota which tends to complicate things

· Compressing Education

· Has been very difficult to compress these certificate systems in order to accommodate the demographic that is being recruited

· Education system has been the hardest stumbling block to overcome

· Constant focus has been helpful

· More than education – dealing with all needs of students

· Necessary stipends, PELL grants, etc.

· Varies with each individual

· Coaching is key here, walking student through process
· Engineering Program

· Applied program where their actual work (labor) becomes part of their curriculum

· New Generation Scholarship Program

· Qualifications: Have to be in second half of training program, permanent resident within service territory, have to go to one of schools within service territory, enrolled in one of the in-demand service programs

· Technical programs: $1,000 for second year of school

· Internship program created also that come out of programs to feed business to pair with scholarships

· 4 year programs: $2,000 for second year of school

· Laura Spivey
· Close ties to WIB and Workforce State Commission

· 2003: State set aside monies 

· Business background, gives a different perspective in the government arena

· North Carolina involvement in pathways

· Thinking of a broader approach across the state

· WIB Relations

· The more individuals you place into higher wage jobs, likelihood that you will continue to receive money is high

· Encourage consortia to develop cluster relationships

· Create training with basic skills – all the way up there are multiple pathways

· If student cannot emerge through the pathways successfully or the jobs are not available yet, these relationships in other related industries will be valuable in placing these students no matter what

· Some people funnel through contractors to get the students experience and then take them back after a short period of time to fill utility positions that are now available or that they now qualify for

Best Practices and Programs

Bob Woods (Project Manager, Alabama Power)
· Go Build Initiative (Go Build Alabama) – www.gobuildalabama.com 
· Southern Company subsidizes it and pays for it. Plan to expand in Southern Co footprint and then nationalize implementation.
· Supply/demand needs to be balanced – need to place qualified & skilled individuals into well-paying jobs

· Key stakeholders brought together in Alabama from education and industry, influence groups
· Image enhancement of construction was definitely needed
· Construction craft trades awareness and the demand for these types of jobs

· Effort needed: public service announcement

· Early intervention is key (7th-8th grade with career coaches/counselors)
· ACRI Alabama Construction Recruitment Institute - comprehensive 5 year campaign
Betsy Levingston (Associate General Manager, Lakeland Electric & Water Utility)

· Florida’s 17th Career Cluster

· Educational resources & workforce boards

· Curriculum and frameworks were not unified/cohesive

· Green jobs do exist in energy industry

· Florida Department of Education – Energy Working Group

· Developed a 3-year program

· Worked well with the Get into Energy Career Pathways model

· Built program around the specific tiers of the stackable credentials

· Manage the process for the specific career cluster
Consortia Updates
· New Jersey (Sally Nadler, PSE&G)

· New Jersey’s Green Program of Study: Sustainable Design, Construction & Energy

· Program of Study aligns with competency model

· 9th Grade Curriculum (Science & Sustainability)

· Green Careers Exploratory

· Exploration of all clusters

· Tiers 1-3 are already integrated into learning

· Team-based learning

· Getting ready to launch in 6 different districts

· Only 1 of these picked up the energy curriculum

· Others picked up construction and/or design curriculum
· California (Mario Rendon, PG&E)

· Career Ladders

· TA Grant had allotment for administrative work associated with grant management. Program focused on transitioning adult groups.
· Working on energizing consortia
· Power Pathway Program

· Skilled craft, shifted focus to include clean technology

· Use the same system that is used to train community colleges

· Smart grid and green energy

· Energy efficiencies and renewables
· Revenue is not tied to amount of power customers use, California is rewarded for decreased energy use

· Energy efficiency work is important

· Comprehensive approach to customers – sales, technical and finance skills

· Solar, insulation, etc is all inclusive

· Mississippi (Ray Mee, Mississippi Power)
· Consortia formation

· Mississippi government agencies have been supportive

· Focus on energy proclamation – will be signed by Governor’s office

· Undertake essay contest

· October 17-21st: Will award prizes to students who submitted essays

· Career & Technical Education Conference

· All community colleges in state gather

· Make connections, broadcast the message about energy jobs, trying to get on the agenda for next year’s meeting

· Minnesota (Inez Wildwood)
· Identified pipeline organizations to work with
· Website up and running

· Completed the track for nuclear beginning in the fall

· Kentucky (Ann Oldham, West Kentucky Workforce Board)
· Rural electric co-ops have been of value

· Utilities have come on board and taken on the consortia

· Carolinas – North & South (Debra Hager, Duke Energy)
· Get into Energy project

· Operators Program (Gaston College)

· August 22, 2011 will have enrollment in program

· Lineman Program (at site)

· Bootcamps

· Looking into the future: getting South Carolina up to speed

· Maryland (Jim Rzepkowski, Constellation Energy)
· State of the Energy Maryland Workforce (2008)

· Green movement lost control of its definition – received $6 million dollars in a grant, has not been spent

· Only 1 shareholder owned utility company headquartered in Maryland (Constellation and its subsidiaries), makes it difficult to find partners and consortium members.
· Interns at Power Plant – 4 weeks classroom, 2 weeks on site experience (3-credit internship)
· AAS degree and receive uniform nuclear curriculum certificate

· Piloting CEWD gas bootcamp through BG&E
· Michigan (Michele Forcier, Consumers Energy)
· Goal: start up again this year

· Grant has been approved, waiting to have access to funds

· Expand membership of consortium
· Georgia (Angie Farsee, Georgia Transmission Corporation)

· Online course - Basic energy information

· Golf event

· $10,000 raised

· Hosting an event of common interest in order to open doors and talk about workforce development issues

· Have found public officials to be very helpful in getting consortium recognized

· Working on establishing Energy Career Academy

· Goal: Automate consortium

· With 100 members/participants makes it difficult to rely solely on email

· Working with vendor – working to create an online tool

· House critical information, etc.
· Careers in Energy Week (resolution as opposed to a proclamation)

· Idaho (Annie Mollberg, Idaho National Laboratory)

· Find out what utilizes want and need first and then form consortium

Tips for Increasing the Impact of your Website & Social Media Tools (Julio Abreu, A+ Media Services)
· Website
· Reprioritize your target audience and make sure website reflects this

· Strong visuals are vital to get message across

· An action step is very powerful if you can add this

· Avoid being overly clinical

· Show people and diversity

· Convey the end result of services

· A few words can convey your mission, agenda, etc.
· Animation

· Using it sparingly can be useful and compelling

· Book suggestion: “Don’t Make Me Think” by: Steve Krug
· Make website intuitive and easy for users to navigate

· Take out all the effort of their website visit

· Social Media Tips
· Have a plan

· Do not jump in and create a static page, make sure you have an identity and a clear message that you convey

· Useful information, but keep it conversational
· Give tidbits, do not overload

· Social Media is fluid
· Keep an eye on what’s new and what makes sense for your organization

· Leverage positive feedback 
Meeting Wrap-Up
What do you need to make your consortia work? (Ann Randazzo, CEWD)
· What can CEWD do?

· More guidance on grant money

· Money for sector strategies but have had a difficult time with states getting to recognize the consortia as a sector strategy within states

· Trouble finding fiscal agents for grants and administrative work that is associated with managing grant monies
· Governmental affairs involvement is critical
· Effort should not solely be an HR function. Pulling in these different areas can increase visibility and allows you to gain connections.
· The GIECP materials will be available to secondary and post-secondary educators at no cost
· Curriculum material and modules are owned by CEWD 

· Benefit: do not have to pay to use material that was produced by a third party
· Only cost is application fee: $50 and paying for assessment
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